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“Rotary is an organization of business
and professional persons united worldwide who
provide humanitarian service, encourage high
ethical standards in all vocations, and help build
good will and peace in the world”
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The Four-Way Test

Of the things we think, say or do

1) Is it the TRUTH?

2) Is it FAIR to all concerned?

3) Will it build GOODWILL and BETTER FRIENDSHIPS?

4) Will it be BENEFICIAL to all concerned?
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ROTARACT
Members:
219,397~

Clubs:
95,39

ROTARY
Members:
1,216,779*
Clubs:
34,416*
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The Object of Rotary

The object of Rotary is to encourage and foster the ideal
of service as a basis of worthy enterprise and, in particular,
to encourage and foster :

FIRST. The development of acquintance as an opportunity
for service;

SECOND. High ethical standards in business and professions,
the recognition of the worthiness of all useful occupations,
and the dignifying of each Rotarian’s occupation as an
opportunity to serve society;

THIRD. The application of the iedal of service in each
Rotarian’s personal, business, and community life;

FOURTH. The advancement of international understanding,
goodwill, and peace through a world fellowship of business,
and professional persons united in the ideal of service.

WQUszasAvaslinn3

T3 inguszad LwaauuauuuaumLasuamumﬁm
LmeimemUiﬂwu T:uﬂﬁmLuuﬂaﬂﬁwmmmmwaﬂ
Tngianiy amqawaauuaummvmasu

= - v o . o A o
WU MsiasuadennuAuaeseninaundn wenisUuiey
Usglewad

@99 NMsenseavaTIeusTlugsAanasindn nseeusy
ﬂmﬂﬁIUﬂ’liUi”ﬂaUE]’]‘UWMENﬂmUi”I?HJu WALNS SIS U
Wﬂﬂuﬂﬂﬂum%wmmmu Lwamﬁmmmﬂsﬂwummﬂu

A4 msTilsunBeunnau dregaunisalunanisiniiiey
Usgloniluldluiindruia gsiauasyuvy

o
& msuyuanudnla lusdiauasduiguszninani sedas
du WUEﬂaﬂUﬂﬂGIUSiﬂﬂLLaJJ“U’PUW‘Vl’JIaﬂ Agaunisalluns
U1 W@Uiﬂwuammmﬂu

(" fiv 30 wadnuu 2012 )

INTERRACT
Members:
344,149~

Clubs:
14,963

RCCs
Members:
172,845

Clubs:
7,515*
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At 2,
she was the symbol of
a brutal civil war.
At 16, she’s a high school
soccer star.

Story By : Sylvia Moreno
Photos By : Carol Guzy

On a chilly fall afternoon, a tall girl races back and forth across a soccer
field in suburban Washington, D.C. She’s a key defender in her high school’s
guest to win the Single A Independent School League championship. Her gait is
strong and steady, but as No.21 runs in her red jersey and black shorts, she lists
slightly to the right, the side of her “little arm,”as she calls it. Her right arm was
amputated above the elbow after rebel militia shot her and her family in Sierra
Leone. She was two years old then - a toddler named Memunatu Mansaray,
who became a symbol of one of the most brutal civil wars every waged.

The press called her “peace girl.” An adorable wide-eyed child carried
to peace talks by the president of Sierra Leone, she represented the tens of
thousands of victims maimed by rebels who used widespread amputations to
terrorize the population for 11 years. Using machetes, they hacked off the hands
and feet of civilians in a quest to take over Sierra Leone’s alluvial diamond
region. Images of the girl and other children like her helped build the global
political will to intervene and end the war.



Today, the “peace girl”- who
appeared on the cover of The Rotarian
in August 2002 and in the magazine’s
100th anniversary issue - is 16, and her
name is Memunatu Mansaray McShane.
Called Memuna by most, “Mem”by her
teammates, she’s a high school sophomore
and has earned spots on her school’s varsity
basketball and soccer teams. She is a budding
artist and an aspiring entrepreneur who loves
Japanese comics, young-adult fantasy novels,
and the game of Risk. She went through her
Harry Potter stage, and last spring she took

up interpretive dance, weaving a performance
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together out of a statement she made in class
one day:

“| feel less human because | have
one arm. Lots of people bother me about
it, and it makes me feel uncomfortable. | can
do anything that anyone with two hands can
do, and more.”

That Memuna can do this - and that
she is alive, many who know her story would
concur - is due to a Staten Island prosthetist;
the Friends of Sierra Leone, a Washington-
based advocacy group; and, in large part, a
group of steadfast Rotarians on New York’s
Staten Island.



Matthew Mirones, owner of Arimed Orthotics and Prosthetics, was so moved
by newspaper photos of child amputees in Sierra Leone, he wanted to bring some
of them to the United States and fit them with prosthetic limbs. Five Rotary clubs on
Staten Island and one in Brooklyn, along with their charity, Gift of Limbs, agreed to
organize the medical care, transportation, schooling, and housing. Friends of Sierra
Leone, founded by a group of returned Peace Corps volunteers, helped identify
candidates in an amputee camp in Freetown, the capital, and suggested that
the children appear before Congress and the United Nations. The young amputees
would break through what the group had termed the indifference of U.S. legislators
to a sadistic war halfway around the world.

In September 2000, just days after arriving in Washington, six children,
along with two adults, all survivors of rebel attacks, testified in a packed chamber
about the atrocities in their country. They addressed the members of the House
Subcommittee on Africa. “We thought, ‘They can speak for the 20,000 butchered

’

Sierra Leoneans who could not make the trip,””says Donald Mooers, who was then
the advocacy director of Friends of Sierra Leone, which grew to include Africans
living in the United States.

“These kids had an impact that was nothing short of miraculous, because
individuals at high levels saw the consequences of the brutality firsthand,” Mooers
says. “There was nothing buffering these
members of Congress from the results
of their inactivity and apathy toward this
horror in Sierra Leone.”

The Rotarians held a fundraiser on

Staten Island in 2001, bringing in $45,000
and drawing former U.S. President Bill
Clinton and then Senator Hilary Clinton.
They also found a way to keep the group
of amputees in the United States. “They
were supposed to go back, but we decided
it wasn’t a good idea because the country
was so unstable,”says Camine DeSantis.
His father, also named Carmine DeSantis,
and his great-uncle Joe Mandarino were
the two Rotarians who led the effort.

They also secured pro bono
legal help for the group to file petitions
for political asylum in the United States,



which was granted in March 2002. They
succeeded despite opposition from Friends
of Sierra Leone and government officials in
Sierra Leone, who had agreed to visas so the
group could get prostheses and medical care.

“My personal feelings and our legal
obligations were two differnt things,” says Etta
Touré, a member of Friends and a native
Sierra Leonean, who helped Mirones decide
which war victims from a teeming amputee
camp in Freetown should be included in the
group. “We sought their visas on certain legal
boundaries, and we felt we had to abide by
those boundaries.”

But the Rotarians, led by Mandarino
and DeSantis, did not want to send them
back to a country still trying to solidify peace.
Charles Taylor, then president of Liberia,
had yet to face charges for engineering the
atrocities in Sierra Leone. (He was arrested in
2003. Last April, he became the first former
head of state convicted of war crimes by
an international court since the Nuremberg
trials.)

The group also feared that, given
the publicity, the children would be targeted
for theft and harassment, says Nancy Passeri,
whose husband was a Rotarian and chief

ao Rotary Thailand

executive officer of Staten Island University
Hospital at the time. The hospital provided
free medical care and housing to the
amputees for almost two years, and Passeri
became as involved with the youngsters as
the Rotarians. She remains in tough with
them today.

DeSantis and Mandarino “had their
hearts in the right place,”Passeri says. “They
thought, ‘These kids are going to go back to
what?”

DeSantis dies in July 2002, and
Mandarino about one year later. But they
lived to see the group move on to a better
life. The Rotarians and other supporters
helped settle the two adults and chaperones
in Staten Island and New Jersey, and place
the six children with families.

“Because Joe and my father, they
put an enormous amount of time into
this,”says DeSantis’son. “This project was
unique in its scope and its impact. | know all
the Rotarians involved were proud of what
they did.”

Today, the legacy of DeSantis and
Mandarino’s effort spans the United States,
in the eight teenagers and adults who
stayed to heal their physical and emotional



wounds. Mariama Conteh arrived as a sick
and malnourished 15-year-old, her left hand
hacked off at the wrist, her right forearm
scarred from a rebel’s attempt to cut that
hand off, too in 1999. She had a severe
bone infection that took years to cure. She
is now Marima Conteh-Elliott, a 27-year-
old living in Michigan horse country north
of Detroit with her adoptive parents. She
became a U.S. citizen earlier this year and
is studying for a degree in cybersecurity at
a nearby college. Mariama loves ballroom
dancing, particularly the Viennese waltz and
the bolero, and reading. She’s also mentored
local adolescent girls.

Mariama talks by phone to her
birth mother in Sierra Leone and supports
her financially whenever she can. As a U.S.
Civizen, she plans to petition for her mother
to come to the United States for medical care.
She also keeps framed pictures of Mandarino
and DeSantis on her nightstand. “Without
Uncle Joe and Uncle Carmine in our lives, |
don’t know if we would have been able to
stay here. We were able to go to school and
have a career and a future. | will never forget
that,” Mariama says. “I think they’re looking
down on us, and | talk to them sometimes.

LRz

| say, ‘Thank you, guys.

Bintu Amara was nine when she arrived
in the United States, using crutches because
her left leg was amputated after rebels shot
her in the footin 1999. Today she is Bintu Kay
Meeks, 21 living in Houston with her adoptive
mother and finishing her sophomore year at a
local community college. She speaks openly
about the years of treatment she underwent
for her post-traumatic stress disorder.

“I' was scared of just being in the
dark. The littlest noise makes you have a
little flashback; the large noise used to trigger
things like the shooting. | also had a terrible
anger in me,” she says. “What happened
was a terrible, terrible thing that | will not

forget. It’s just that | can’t hold on to that
and dwell on it. | have to get beyond that
and go back to Sierra Leone and help other
people.”

Bintu has been accepted to a nearby
university for next fall. She wants to get a
teaching degree, then go to Sierra Leone to
teach for a year or so. “I know they need
education over there, and | could get in touch
with my culture,”says Bintu, who has had
only sporadic telephone contact with the
aunt she was living with during the war and
who helped her survive the rebel attack.



Memuna was adopted
by Kevin McShane, an eighth-
grade algebra teacher, and Kelly
Sweeney McShane, a former Peace
Cops volunteer in Sierra Leone who
heads a nonprofit organization that
helps homeless families. At four,
Memuna was the mini-rock star
of the group of child amputees -
touted in Sierra Leone as a symbol
of the brutality of war, pampered
in the United States because she
was so adorable.

She has only fuzzy
memories of her first few years in
the United States. But, Memuna says,
“I remember getting what | wanted
because | was very cute.” If being
cute didn’t work, she would cry.

The McShanes gently but
firmly brought that behavior to an
end. She joined her new brother,
Michael, who is the same age, and
her new sister, Molly, two years
older, in doing household chores.
“Time out” applied to Memuna
just as it did to her siblings. In the
McShane house, she was going
to be treated as a typical kid.
Still, when her kindergarten class
colored Christmas pictures, she
drew a brown-skinned, one-armed
angel - the left arm intact, like hers,
and a little wing growing out of the
angel’s right side.
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Over the years, Memuna has had extra tutoring,
especially in English, and she has enrolled in summer school
to get difficult courses out of the way. But she’s done pretty
much everything her brother and sister have: summer camp,
art classes, and physically active family vacations. She and
Michael have a particularly close relationship. They used to
call themselves twins when they were younger. Now they’re
into sibling rivalry - who is getting taller faster and who has
earned more spending money.

Michael recently got his learner’s permit to drive,
and Memuna is eager to follow. Kelly and Kevin are looking
into the modifications needed for the steering wheel and the
dashboard.

The McShanes have made two family trips to Sierra
Leone, in the summers of 2008 and 2011. On the first trip,
Memuna drew attention almost everywhere she went because
people recognized the “peace girl”.

“It was amazing. So many years later, people
recognized her everywhere, “Kelly says.

“it was cool, but | was shocked, “Memuna syas, “It
was pretty overwhelming, Everybody came running to me.”

In 1999, her family fled to a mosque when fighting
broke out between rebels and a regional militia deployed to
stop them. According to some reporters, Memuna’s crying
alerted the gunmen. who entered the mosque and opened
fire. Her grandmother, holding Memuna, was shot and killed.
her mother also was shot and died a month later. her oldest




brother Alhaji Mansaray, then 11, saved her
life. he carried Memuna out of the mosque
and ran with her to a hospital across town,
but it took doctors three days to see her.
By then, her bullet-riddled arm had to be
amputated.

Memuna met up with Alhaji and her
two older brothers in Sierra Leone in 2008,
and she spent time with them again in 2011.
The McShanes, who are helping to support
Memuna’s brothers, have twice requested
American visas for them to visit Washington
but were turned down.

“But they’re going to come before
| die. That’s for sure.” Memuna syas. “I’ve
been thinking about that a lot lately, and |
think they’re probably a very loving family
and would be happy here. They would
probably be like this family.”

Memuna was included in the
group in 2000 because of Touré, who had
obtained photos from the amputee camp in
Freetown. Mirones used the images to identify
children who could be fitted successfully for
prostheses. He did not choose Memuna. The
high amputation on her right arm, far above
her elbow, did not lend itself to a workable
prosthesis.

But Touré insisted.

“Here she was being used by the
government as a poster child for the peace
process, and then they were taking her back
to the amputee camp with no assistance,
the barest necessities, and a deplorable
existence.” Toure says. “She was being used,
and nobody was helping her.”

Memuna doesn’t remember the
amputee camp, nor her time as a national
symbol in Sierra Leone. She doesn’t like to
think about such things or to explain to others
why and how she lost her arm, though she
did tell the story recently to her homeroom
class. This is how she likes to see herself:
“Write this down,” the teenager commands
playfully. “Memuna was a really cute baby,
and she turned out to be a very lovely lady.”
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Origins of
Rotary Emblem

I he Rotary gearwheel is one of the most

familiar symbols in the world today. In some
countries it is displayed at the city limits of every
town with a Rotary club. But for many years,
there was no standard emblem. Rotary clubs

designed their own.

The Rotary Club of Chicago first used
a wagon wheel, an idea attributed to Paul Harris,
who reasoned that it symbolized civilization
and movement. The appearance changed from
time to time, depending on the engravings the
club printer, Harry Ruggles, had in stock. Then
Montague M. Bear, an engraver, joined the club
and offered to design a permanent emblem.
Members rejected his first idea—a plain buggy

wheel—as looking “lifeless and meaningless.”

To give the appearance of action,
Monty added clouds of dust ahead of and behind
the wheel. He also placed the words “Rotary
Club” above it. Rotarians used this design for a
time until one observant member pointed out
that a wheel would not generate clouds of dust
in front of itl Monty removed the offending
cloud and that design remained the emblem for
Chicago—and many other Rotary clubs—until
about 1912, the only difference being that some
clubs added local landmark designs along with

their own city name on a banner over the wheel.

Ches Perry, secretary of the National
Association of Rotary Clubs, had suggested to
delegates at the 1911 Portland convention that
they should adopt a standard emblem, based



around the wheel, which he said “has become
the generally adopted emblem of Rotary clubs.”
At the 1912 convention, the Board of Directors
appointed an executive committee to do just
that. The chairman was George W. Clark of
Jacksonville, Paul Harris’s one-time employer,

closest friend, and mentor.

Some were amazed at how quickly
Clark’s committee acted; they were appointed
in August and had the emblem ready a month
later. But it is now clear they did not start with
a clean sheet of paper—they simply copied the
emblem of the Rotary Club of Philadelphia.

Philadelphia’s club was chartered on
30 November 1910, and the National Association
assigned it club number 19. Club president Glenn
Mead asked Weston Boyd the printer, George
Fry the engraver, and Jack Berlet the jeweler to
design an emblem. They argued that none of
the wagon-wheel designs the other clubs were
using conveyed the Rotary idea, submitting that
adding cogs would create a working wheel,
symbolic of the members working together—
literally interlocked with one another to achieve
the organization’s objectives. They added a
banner proclaiming “Trade Follows the Flag”

and, for a patriotic finishing touch, an eagle.

Mead approved their design and then
told Berlet of his idea of a metal lapel pin that
Rotarians could wear on their coats. George Fry
created a wheel with 19 cogs, emblematic of
club number 19, and Berlet started making them.
Thus the millions of Rotary pins men and women
around the world have worn on their jackets ever

since had their genesis in the mind of a club
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president and a jeweler in Philadelphia.

The 1912 convention appointed the
design committee of George Clark, J. Filiatrault
of Duluth, Mac Olson of Des Moines, and
Philadelphia’s Weston Boyd, who served as
secretary. When Boyd showed the committee
the emblem he had helped design for his own
club, they accepted it. The only modifi cations
were the removal of the eagle and the “Trade
Follows the Flag” streamer. To assure uniformity,
the club name was replaced by the association’s
name. They used the same design for the
lapel pin, but because it was impossible to fit
“International Association of Rotary Clubs” on
such a tiny object, they abbreviated it to “Rotary
International”—nine years before the 1922 Los
Angeles convention officially made that change.
The Board accepted the committee’s design. It
probably helped their cause that Glenn Mead
had just succeeded. Paul Harris and was now
president of the International Association of
Rotary Clubs, but Ches Perry could not resist
sending Mead a letter asking, “Glenn, is it
possible that Boyd came to Duluth with the
design in his pocket?”

Yet despite Mead’s acceptance of
the committee’s design and its subsequent
publication in The Rotarian, there was an
astonishing divergence of artistic expression in
the local clubs’ emblems. Almost every Rotary
club had its own wheel. Even within one district,
some clubs designed wheels with eight spokes,
others with 10, others with none at all. Some had
16 gear cogs, some 20, some none. Amazingly,
the wheel on the cover of The Rotarian in April
1919 had 19 coss, yet the May cover had a wheel
with 20. In June, the wheel sported 27!



The gearwheel remained an object of some contention. In 1918,
Charles Henry Mackintosh started a campaign to amend the standard design.
Citing objections from Oscar Bjorge, a distinguished engineer and fellow member
of the Rotary Club of Duluth, he wrote to Ches Perry: “A cogwheel with 19
cogs is an anachronism to engineers.” The two men, along with Rotarian
George Berringer of Camden, New Jersey, lobbied Rotary International for six
years to correct the emblem. They argued it had square-cornered teeth of
disproportionate size, that the cogs were irregularly spaced, and that it was

“an insult to engineering ... that only the brain of an artist could conceive.”

From his hospital bed, where he was recovering from an
appendectomy, Bjorge sketched out a new wheel with six spokes (some say
emblematic of the six Objects of Rotary at that time) and 24 teeth. Finally,
he added a keyway, which locks a wheel to a hub, thus making it a “worker
and not an idler.” In 1928, Bjorge’s exact specifications were written into the
Manual of Procedure, and approved by the 1929 Dallas convention. Rotary’s

emblem has remained unchanged ever since.

The geared Rotary wheel appears throughout the world on millions
of lapel pins, flags, men’s ties, and jewelry. It has been pasted on huge highway
billboards and on postage stamps in more than 100 nations. From its casual
origins through its varied early manifestations, the Rotary wheel ultimately
exceeded the aims of its designers: It symbolized action and a million
members working together to make the world a better place. It also allowed
fellow Rotarians to identify each other and silently informed the general

public “I am a Rotarian.”

Source : A Century of Service, page 71
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In with the new

by Kim Lisagor

It’s 11:45 a.m. and Walt, the prosperous
owner of an insurance company, tells his secretary
he’s off to lunch. “See you in a few hours, doll,”
he says with a smile.

He climbs into his new Edsel and drives to a
steakhouse, where he and his fellow Rotarians retreat
to a private room. They settle in and order rib-eyes
and martinis. The club president leads them in the
Pledge of Allegiance, an invocation, and a rousing
rendition of “I’ve Been Working on the Railroad.”
After the meeting, bellies full and heads hazy, they
return to work.

At 5 p.m., Walt leaves the office and heads
home. His children are playing in the front yard. They
drop their hula hoops and run to greet him. Inside,
his wife pulls a roast out of the oven and calls the
family to dinner.

If you’re a Rotarian today, this scene may
seem as relevant to your daily routine as one from
Shakespeare’s England. For most of us, a typical day
looks more like this:

It’s 12:16 p.m. and Jennifer, vice president
of a Web services firm, realizes she’s late for her
Rotary club lunch. She sprints down the street to
the restaurant, where servers are clearing the salad
plates. A club member passes her a sign-up sheet for
a weekend fundraiser, and she texts the babysitter:
“can u watch kids 10-12 sat?”

She has trouble focusing on the program
because she is reviewing balance sheets in her head
and fretting about impending layoffs. She has already
taken a pay cut and postponed the family vacation,
but no amount of personal sacrifice will save the
job of the recent college grad she hired last year.
At 6:30 p.m., she meets her husband and children

at a pizza place and apologizes for having missed
the kids’ soccer practice (again). “Something’s got
to give,” her husband says, and she knows he is
right. Later that night, she emails her club president.
Subject line: “leave of absence.”

If the second scene seems more familiar,
you’re in good company. The challenges of
modern life have been reflected in Rotary’s recent
membership numbers. After growing steadily from
the 1940s through the mid-1990s, membership
leveled off. And although thousands of people join
Rotary clubs each year, even more Rotarians leave,
resulting in an overall decline in North American
members of 15,493 from 2010 to 2012.

The economy hasn’t helped. The loss of
8.4 million jobs in 2008 and 2009 represented “the
most dramatic employment contraction (by far) of
any recession since the Great Depression,” according
to a report by the Economic Policy Institute. The
sluggish recovery has left many American workers
feeling uncertain about their finances.

Another factor is the division of household
labor. In 1950, the man of the house was the sole
wage earner in 63 percent of households maintained
by married couples. By 2011, that number had
dropped to below 16 percent. Life seems to move
faster in an era when most adults work outside the
home.

Dual-worker families. Uncertain finances. Less
free time. It’s no wonder many clubs have faced
membership slumps in recent years. The trend
has some Rotarians wondering whether the old
membership model can survive. To Chuck Musgrave,
past governor of District 5750 in Oklahoma, the
answer is clear: Rotary’s approach to membership
must change.



Several years ago, Musgrave became
interested in some statistics that 2000-01 RI President
Frank J. Devlyn compiled during his term. Devlyn
had tracked membership and retention numbers in
all U.S. clubs for five years.

Musgrave extended the data set through
2011. Between 1995 and 2000, 1,112 new members
joined clubs in his district, but by 2006, only 223 of
those Rotarians remained. By 2011, the figure was
down to 124, an 89 percent loss. His district has seen
a slight increase in membership since 2000, he says,
noting gains by the Rotary Club of Oklahoma City
and the addition of three successful new clubs.

“l began looking at districts to see what
characteristics were common among those that
gained or lost membership,” Musgrave says. “For the
most part, no clubs were making significant gains in
membership. In districts that had gained members, it
was almost always because one or more new clubs
were chartered, and the addition of these members
was covering up the fact that existing clubs were
losing membership.

“It was astonishing that all of the real growth
in the districts was coming from the creation of
new clubs, not increases of membership in existing
clubs,” he says.

His theory: Members of established clubs
tend to think of their club as operating in a certain
way and being a certain size. “When a member
comes in, he looks at the club, and if it’s a 40-person
club, in his mind, that’s the size his club is. And so
when it becomes a 37-person club, everybody gets
excited and they have a couple of membership
drives and then they get up to 43. What happens
over a long period of time is that the 43 becomes
41, and they don’t panic until they reach 35. Their
set point drifts on down.”
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Musgrave also found that the members of
new clubs were less likely to drop out, at least over
the first five years, but in the long term, most clubs
shrink in size. “I think Rotary needs to recognize that
if we really want to grow, the practical way to do it
is by starting new clubs.”

In his district, Musgrave points to the Rotary
Club of Bricktown Oklahoma City as a prototype for
modern clubs. Geared toward young professionals,
it was chartered in 2003 and bills itself as “one of
the original ‘happy hour’ clubs.” Meetings take
place Mondays from 5:30 to 6:30 p.m. at a brewery.
Yearly dues are $700; of that, about $400 pays for
appetizers and two drinks (no dinner), and $100 goes
to The Rotary Foundation.

“We did away with singing, because young
people thinkit’s silly. We did away with the sergeant-
at-arms, because young people think that’s silly. We
did away with many, many of the little quirks that
take up time and interfere with the speaker, and so
we set the model such that the speaker was more
important than the busy work.”

Now nine years old, the Bricktown Oklahoma
City club has 49 members. “I view that as a
successful model,” Musgrave says.

One of the newest clubs is the Rotary Club
of Edmond Boulevard, the brainchild of Musgrave
and District Governor-nominee Michelle Schaefer.
While serving as district membership chair in 2011-
12, Schaefer asked district leaders if their clubs
were “pale, male, and stale” and challenged them
to survey their members on club traditions, costs,
service projects, and views on involving younger
members. Her findings helped shape the priorities
of the club she helped launch back in May, with
Hal Stevens, formerly of the Rotary Club of Edmond,
as president.



Schaefer and Musgrave
secured a room at a martini bar
where the manager was happy to
have the business on Mondays, a
slow night. Stevens promoted the
club on LinkedIn and Facebook.
Schaefer gave a presentation about
Rotary at the first meeting, which 18
potential members attended. They
had their first service project two
weeks later.

Six weeks after their initial
meeting, they submitted a charter
application. The membership is a
mix of tech-savvy men and women
whose ages range from the mid-20s
to the mid-60s. With the exception
of the cofounders, none of the
charter members had previous Rotary
experience.

That includes president-elect
Jermaine Harrison. “I’d visited a
Rotary club years ago,” he says. “It
was a very established club, and |
didn’t see myself joining.” Harrison,
who works in [T, was impressed with
the Edmond Boulevard club’s use of
social media and other technology.
“Those tools intrigued me, and |
put my time and my heart into it,”
he says. “I needed the club that we
have now.”

Kim Lisagor is a freelance
writer whose work has appeared in
the New York Times, Outside, and
Men’s Journal. She is a member of
the Rotary Club of San Luis Obispo
Daybreak, Calif., USA.

The Rotary startup

Thinking of starting a club? Here are some tips from the Rotary
clubs of Bricktown Oklahoma City and Edmond Boulevard, Okla., USA:

Location matters. Find a lively venue in a downtown business
district and ask to have your meetings there on the slowest night.

Spread the word. The Edmond Boulevard club encourages
meeting attendees to “check in” on Facebook and “tag” the martini
bar, which builds
awareness for both the club and the venue.

Keep it simple. “We don’t pledge, pray, or sing. We don’t own
a banner or a bell,” Schaefer says. The Edmond Boulevard club puts
The Four-Way Test on the flat-panel screen and clinks a spoon against
a wine glass to begin and end the meeting.

Keep it short. Hourlong meetings during happy hour allow
members to be home in time for dinner with their families.

Ditch the meal. Eliminating the group breakfast, lunch, or dinner
helps members control their costs. “If anyone wants to purchase a
drink or an appetizer, the waitress takes that person’s order and runs
a tab,” Schaefer says.

Lower dues. The Edmond Boulevard club charges $25 per
month and accepts payment through PayPal or Square. Foundation
contributions come out of the dues.

Support the Foundation. Every new club in Musgrave’s district
starts out as a 100% Rotary Foundation Sustaining Member Club “so
nobody knows any different,” he says.

Invite an expert. “If you want your club to succeed, you’ve got
to have an experienced Rotarian who will be the mentor for the club
over a two-or three-year period,” Musgrave says.

Focus on fun. The Edmond Boulevard club’s charter party was
a Hawaiian luau at a local burger joint. Every once in a while, the club
plans a night of board games instead of a speaker.
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