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“Rotary is an organization of business
and professional persons united worldwide who
provide humanitarian service, encourage high
ethical standards in all vocations, and help build
good will and peace in the world”
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The Four-Way Test
Of the things we think, say or do
1) Is it the TRUTH?
2) Is it FAIR to all concerned?
3) Will it build GOODWILL and BETTER FRIENDSHIPS?

4) Will it be BENEFICIAL to all concerned?
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The Object of Rotary

The object of Rotary is to encourage and foster the ideal
of service as a basis of worthy enterprise and, in particular,
to encourage and foster :

FIRST. The development of acquintance as an opportunity
for service;

SECOND. High ethical standards in business and professions,
the recognition of the worthiness of all useful occupations,
and the dignifying of each Rotarian’s occupation as an
opportunity to serve society;

THIRD. The application of the iedal of service in each
Rotarian’s personal, business, and community life;

FOURTH. The advancement of international understanding,
goodwill, and peace through a world fellowship of business,
and professional persons united in the ideal of service.
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The Rotary Code of Ethics

My business standards shall have in them a note of sympathy for our
common humanity. My business dealings, ambitions and relations
shall always cause me to take into consideration my highest duties
as a member of society. In every position in business life, in every

UssU9aRssenUssaUuaIisag

The Rotary Code of Ethics
P10 TUNTI399 099A1UUAITIUISES

responsibility that comes before me, my chief thought shall be to fill
that responsibility and discharge that duty so when | have ended each
of them, | shall have lifted the level of human ideals and achievements
a little higher than | found it. As a Rotarian it is my duty:

|
To consider any vocation worthy and as affording me distinct
opportunity to serve society.

I
To improve myself, increase my efficiency and enlarge my service, and
by doing so attest my faith in the fundamental principle of Rotary,
that he/she profits most who serves the best.

Il
To realize that | am a business man and ambitious to succeed; but
that | am first an ethical man and wish no success that is not founded
on the highest justice and morality.

1\
To hold that the exchange of my goods, my service and my ideas
for profit is legitimate and ethical, provided that all parties in the
exchange are benefited thereby.

\
To use my best endeavors to elevate the standards of the vocation
in which | am engaged, and so to conduct my affairs that others in
my vocation may find it wise, profitable and conducive to happiness
to emulate my example.

Vi
To conduct my business in such a manner that | may give a perfect
service equal to or even better than my competitor, and when in doubt
to give added service beyond the strict measure of debt or obligation.

i
To understand that one of the greatest assets of a professional or of
a business man is his friends and that any advantage gained by reason
of friendship is eminently ethical and proper.

Vil
To hold that true friends demand nothing of one another and that
any abuse of the confidence of friendship for profit is foreign to the
spirit of Rotary, and in violation of its Code of Ethics.

IX
To consider no personal success legitimate or ethical which is secured
by taking unfair advantage of certain opportunities in the social
order that are absolutely denied others, nor will | take advantage of
opportunities to achieve material success that others will not take
because of the questionable morality involved.

X
To be not more obligated to a brother Rotarian than | am to every
other man in human society; because the genius of Rotary is not in
its competition, but in its cooperation; for provincialism can never
have a place in an institution like Rotary, and Rotarians assert that
Human Rights are not confined to Rotary Clubs, but are as deep and
as broad as the race itself; and for these high purposes does Rotary
exist to educate all men and all institutions.

Xl
Finally, believing in the universality of the Golden Rule, all things
whatsoever ye would that men should do unto you, do ye even so
unto them, we contend that Society best holds together when equal
opportunity is accorded all men in the natural resources of this planet.
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HIGHLIGHTS OF ACTIONS TAKEN BY
THE ROTARY INTERNATIONAL BOARD OF DIRECTORS
AT ITS JANUARY 2012 MEETING

The third meeting of the 2011-12 RI Board of Directors was
held on 23-27 January 2012 in Coronado, California, USA. At
this meeting the Board reviewed 10 committee reports and
recorded 91 decisions.

CLUB AND DISTRICT MATTERS

The Board took several decisions regarding districting issues,
including requesting several districts to merge their small
clubs where appropriate and to submit redistricting proposals
if specific benchmarks are not met. The Board reorganized
clubs in District 2070 (Italy) into new Districts 2071 and 2072,
effective 1 July 2013, and the new country of South Sudan was
assigned to District 9212, also effective 1 July 2013. The Board
also amended districting procedures to allow governors—rather
than the Districting Committee or the Secretariat—to manage
the process of clubs voting on redistricting proposals.

The Board agreed that the countries of Bhutan and Maldives meet
the criteria for the extension of Rotary clubs. Clubs in Bhutan
shall be grouped in District 3292 and clubs in the Maldives in
District 3220.

The Board agreed that training on The Rotary Foundation’s new
grant structure (Future Vision) will be provided at all 2012-13
and 2013-14 Rotary institutes and GETS.

The Board, with the concurrence of the Foundation Trustees,
approved a project partner relationship with ShelterBox Trust
Ltd., the UK-based disaster relief organization.

PROGRAMS, COMMUNICATIONS, AND AWARDS

To recognize spouses and partners of Rotarians who have
demonstrated exemplary humanitarian service through Rotary,
the Board established a new Rotarian spouse/partner service
award. Up to 100 recipients will be selected annually by a
selection officer appointed by the Rl president.

In discussing New Generations issues, the Board agreed that clubs
and districts should appoint committees to develop, implement,
and support New Generations activities and further encouraged
clubs and districts to include a service dimension in all New
Generations programs.

The Board approved 137 Rotarians to be awarded 2011-12 Service
Above Self Awards. It also recognized a new Rotary Fellowship:

the International Fellowship of Rotarian Photographers.

The Board established a 2011-12 Rotary South Asia Committee
with the goal of promoting world understanding and peace by
strengthening cooperation and development in South Asia.

Noting that no new polio cases had been reported for a 12-month
period in India, the Board agreed to support a PolioPlus summit
in India to recognize the Indian government’s efforts in polio
eradication and Rotary’s role in supporting that effort.

The Board established mandatory minimum student travel
insurance for all Rotary Youth Exchange students, such coverage
to be coordinated by Rotary districts and purchased by the
student’s parent or legal guardian.

INTERNATIONAL MEETINGS

The Board agreed to provide Italian interpretation at the 2012 Rl
(Bangkok) Convention. Russian interpretation will be provided if
there are 100 or more registrants from Russia, Ukraine and Belarus.
It also set a US$265 registration fee for the Lisbon convention.

Both the 2013 and 2016 Councils on Legislation will continue
to be held at the Marriott Chicago, (ILlinois, USA) on 22-26 April
2013 and 11-15 April 2016

ADMINISTRATION AND FINANCES

The Board elected Ray Klinginsmith, Michael K. McGovern,
Samuel F. Owori, and Julio Sorjus each to serve four-year terms
as Rotary Foundation trustees, beginning 1 July 2012.

The Board adopted a social business strategy statement as
follows:

Rotary will increasingly use digital, social strategies to engage
Rotarians, the “family of Rotary,” and the general public. The
tools we choose to implement will be worthy of Rotarians’ trust.
These tools will make it easier for Rotarians to build and deepen
relationships with one another and to discuss and collaborate
on Rotary-related business. We will encourage the use of social
technologies consistent with these goals and development of
new technologies where gaps exist.

The Board reviewed a findings report from branding agency
Siegel+Gale regarding RI’s brand revitalization effort.
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“Muhammad Yunus”

The “banker fo the poor” explains how social
businesses can create jobs for everuone.

The Rotarian Conversation

Muhammad Yunus, the father of microcredit, admires
his fellow economist Adam Smith, but not for the most
common reasons. Smith, the influential 18th-century author
of The Wealth of Nations, is best known for his theory of
self-interested capitalism, or guidance by “the invisible
hand,” as he expressed it. Yunus, however, points to Smith’s
overlooked works, which focus on morality, ethics, and
empathy. This intersection between the market economy
and humanitarian principles defines Yunus’ newest creation,
the “social business.”

In 2006, he founded an organization, now called the Yunus
Centre, to focus on this concept. A social business can be
a nonprofit that sells a product, or a for-profit that applies
business practices with a social goal, such as providing
medical care or affordable, nutritious food. Investors reap no
dividends; any profits return to the company. Yunus hastens
to add, especially when addressing young people, that a
social business should pay competitive salaries.

Smith and Yunus share another passion: exhaustive research.
Smith formulated some of his theories after examining
the operations of a pin factory. In the 1970s, Yunus, a
professor at Chittagong University in Bangladesh, ventured
off campus to speak with poor local residents — makers of
bamboo furniture. His conclusion: These artisans, beholden
to moneylenders who were charging usurious rates for
materials and paying little for finished products, could
benefit from small loans designed to help them break free
of the debt cycle.

At first, Yunus loaned funds from his own wallet to the
furniture makers so they could pay off the moneylenders.
This inspired him to create a much larger “microcredit”
program, as he called it. He had no model to follow. After
considerable effort, he persuaded a bank to supply loans,
in what he calls “laughable amounts.” To the borrowers,
however, the funds offered a lifeline out of poverty. A key
to the high repayment rate — nearly 100 percent - is that
recipients form support groups and act as co-guarantors
of each loan.

Yunus, known as the “banker to the poor,” established
Grameen Bank (“Grameen” means rural or village in the

Bangla language) to manage the microcredit program. Other
initiatives followed, including efforts to help borrowers with
medical care, connect small villages to the national phone
network, and deliver clean water. For this work, Yunus
received the 1999 Rotary Award for World Understanding
and Peace, and the 2006 Nobel Peace Prize, awarded jointly
to him and Grameen Bank.

Grameen has replicated the microcredit program in several
countries, including the United States, where Grameen
America opened in January 2008. Six branches in three
cities, with others in development, are making loans of a
few hundred dollars each. “You don’t have to go far away
to find poverty,” Yunus observes.

At the 2012 RI Convention in Bangkok, Thailand, Yunus will
deliver a keynote address and participate in a breakout
session held by the Rotarian Action Group for Microcredit.
Both events are slated for 7 May. He recently spoke with
Warren Kalbacker, a frequent contributor to The Rotarian.

The Rotarian: Over the last few years, the world has
experienced recession, stock market volatility, and bank

insolvencies. How are the various Grameen enterprises
faring?

Yunus: It’s a depressing time. But the Grameen family
of companies has not been exposed to those crises yet.
What we do at Grameen involves mostly local production
meeting local demand. But unemployment will begin to
rise in Bangladesh and factories will close if demand for
exports to Europe and the USA lessens. We could really
be in trouble in Bangladesh.

TR: In 1976, you introduced the concept of microcredit,
which involves providing loans of as little as a few
cents to individuals. Many businesspeople might be
puzzled as to how lending such small amounts could

be effective.

Yunus: Microcredit started in one village in Bangladesh. |
was teaching economics, and the country was going through
famine. | was frustrated because the economic theories |
taught in the classroom didn’t have any meaning in the lives
of poor people. | thought I’d try to do something to help
individuals in the village next to the university campus. |
noticed loan sharking in the village — people lending money



to the poor with terrible conditions attached. The sharks took
control of peoples’ lives. | thought | could solve this problem
by lending money myself. | visited those who were borrowing
from the loan sharks, and | made a list of 42 names. The total
money they owed was the equivalent of US$27. | put the money
in their hands to pay off the loan sharks so they could be free.
When | did that, everybody got excited. If such a small amount
of money could make so many people so happy, | thought |
should do more of it.

TR: You approached a bank about the microcredit process,

and it was initially unreceptive. How did you respond?
Yunus: The bank refused, saying, “We cannot lend money to the
poor people.” After a long fight, | offered myself as a guarantor.
I’d take the risk. It worked. We expanded from one village to the
second, third, fourth, and so on, and then turned the program
into a bank called Grameen Bank. We focus mostly on women:
We saw that money going to women brought much more benefit
to their families than the same amount going through men. And
now 97 percent of our borrowers are women.

TR: Where others see a destitute person, you see an
entrepreneur. What convinced you that your small loans,

issued without collateral, would be repaid?

Yunus: | took a chance. | figured that if people could continue

to borrow from loan sharks, then the loan sharks must get the

money back. | said, “Let’s try.” And it worked. That was a lucky

thing for me.

TR: How do you view credit, as a human right?

Yunus: The right to credit is the No. 1 human right. The United

Nations endorses many human rights, including the right to

food, shelter, and work. It’s important to have the right to credit

included in that list. One has to be enabled to achieve those
other goals. Credit helps generate income. Once
you’ve got income, food and shelter become much
easier. Some say poor people are not creditworthy.
We have demonstrated that they are very
creditworthy. Two-thirds of the world’s population
doesn’t get credit; financial systems don’t provide
it. This is unfair. It’s financial apartheid.

TR: What are the limits of microcredit?

Yunus: It doesn’t solve every problem. Credit is an important
intervention because it enables you to bring out your own
ability. Otherwise, you will remain dependent on somebody
else to provide work or food as welfare benefits. You will be at
the mercy of the government. It will give you food to survive.
But that’s not a human life. Human life is about using your own
talent and your own creativity.

TR: You have often parted company with traditional
economic theory. Is that because you feel economists
spend too much time in the classroom?

Yunus: Economists assume humans are one-dimensional — that
all people want to do in their lifetime is to make money. That’s
grossly wrong. My thesis is that humans enjoy doing many things
besides making money. The capitalist business models we
practice today are based on the selfishness of human beings.
But a human being is not all selfishness. That selfless part has
been ignored by the theorists. We should build another kind
of business based on selflessness, where | do business not for
myself, but for others, to benefit the world, to solve problems.
That’s what | call social business.

TR: Selflessness is not a word often associated with

business.

Yunus: So there will be two kinds of businesses in the world:
conventional, profit-making businesses, and another kind based
on selflessness that is designed to solve problems. Investors in
the latter will have no intention of making any personal gain
from this business. Today we have enormous technology and
creativity at our disposal. We can use these to solve the social
problems around us.

TR: Your concept of social business involves raising and
investing capital, then managing the enterprise for a return.
Yet you specify that there will be no profit-taking. Aren’t
you offering something like two cheers for capitalism?
Yunus: People think if you take out the profit incentive, businesses
cannot survive. That’s absolutely wrong. There are many other
incentives. In a social business, | make other people happy. By
making other people happy, | become happy. That incentive
is something economists don’t understand. | am introducing
that. I’'m not walking out on capitalism; | insist that capitalism
is misinterpreted. It’s based on a single type of business: profit-
making. It’s imbalanced. If you add the social business leg to
the capitalist system, then it becomes stable. When a business
is run only to maximize profit, people are too busy to examine
or solve social problems, so they let sovernments take care of
those problems. But we citizens are capable of solving problems
ourselves. That’s what the social business can do.

TR: Grameen has teamed up with France-based food
giant Danone to manufacture yogurt in Bangladesh. How
does this venture differ from a traditional profit-making

enterprise?

Yunus: This social business is a non-loss, non-dividend company
designed to solve a social problem. If Grameen Danone Foods
makes a profit, the profit stays with the company. Its purpose



is to solve the problem of malnutrition among the children of
Bangladesh. It makes a special type of yogurt that is inexpensive
to produce and affordable to the poorest families. If a child eats
it, he or she gradually becomes a healthy child. The company is
now in its fourth year, and it’s doing very well. The nutritional
impact is clear, and the company is approaching the break-
even point.

TR: You're a tireless advocate for personal initiative across

all cultures. What motivates you?

Yunus: Economists assume that entrepreneurs who can take
the risks and lead the way are limited in number - that these
are the few people in the world with exceptional qualities, who
are capable of being entrepreneurs, and the rest of the human
beings are supposed to work under them. This is unacceptable.
linsist that all human beings are entrepreneurs. No exceptions.
No one lacks entrepreneurial capability. But institutions have
framed policies that don’t give us the opportunity to discover
our entrepreneurial ability. They’re being propagated through
our education system, which is built on the premise that you
work hard and get well paid, or you go to a good school and
get a good job - as if a job is the ultimate goal of a human life.
| say that is wrong.

TR: What will you focus on when you address this year’s

RI Convention?

Yunus: I'll be talking about the education system. All young
people should be taught that they have choices. They can be a
job seeker or a job giver. As they grow up, they can decide which
they want to be. Institutions must be built so that whichever
path young people take, they will be supported so they can
pursue their goal in life. Right now, this choice is missing in the
education system.

TR: Many graduates of top U.S. colleges and universities
are having a tough time in the job market. Can you offer
this talent pool some career advice?

Yunus: | would say, “Why try to be a job seeker? Why don’t
you become a job giver?” Create a social business to provide
opportunities. If you work in the social business you have started,
you’ve actually created your own job. Whatever salary you
may expect in an open market, you can get the same salary in
your own company, so you’re not sacrificing anything. All you
are saying is, “I’m not taking any profit out of the company.”
TR: You have advised Lisa Simpson, the older daughter on
the long-running animated TV show The Simpsons, on how
to direct $50 toward a socially responsible investment. How
did that get into the script?

Yunus: | suggested Lisa give the money out in microcredit.
Yeardley Smith, the voice of Lisa Simpson, is a close friend. She
knows about social business. We keep inviting her to come to a
Global Social Business Summit. We just had one in Vienna. Maybe
there will be another Simpsons episode on social business. Lisa
could start a problem-solving business.

TR: Many affluent people donate substantial sums of
money to alleviate poverty. Do you seek to reorient

philanthropy?

Yunus: | am not against philanthropy. It’s very important and
should continue. But | am proposing that there are occasions
when you can convert philanthropy into a social business, and
it works much better. It’s not rocket science. You can use your
philanthropy money to start a company and create five jobs
for people who are unemployed. Start a fruit stand. Start a
restaurant. You have employed people, and they have good jobs.
The intention is to provide the five jobs, not to make money
from the restaurant. As long as the restaurant covers its own
costs, that’s fine. And if it’s making a profit, the profit stays with
the company so that it can create a sixth job or a seventh job.
TR: You are skeptical of aspects of the social safety
nets in Western countries, noting that they can impede
entrepreneurship. How would you approach Western
poverty?

Yunus: You can take people off welfare by creating a social
business. You have then done a tremendous thing. You’ve
saved the government from continuously having to feed them,
and you have saved them from that rotten feeling that they are
useless people who can do nothing for themselves. You have
saved five people economically, psychologically, and socially.
You have given them dignity.

TR: You’ve predicted that people will someday learn about
poverty only by viewing museum exhibits. Are you really
that optimistic?

Yunus: Yes. | am convinced that it’s possible with the United
Nations Millennium Development Goals. The No. 1 goal is to
reduce poverty and hunger. We need to attack this in every
way. We need education, health care, and microcredit. We need
good governance. We need to protect the planet. We need
everything. If you say, “This one thing will solve the problem
of poverty,” | don’t agree.

TR: “Do it with joy” is one of the seven written principles
of the Yunus concept for a social business. How do you
manage that?

Yunus: You must enjoy what you are doing. Joy comes from
within you. And once you see that it’s happening, you are able
to make other people happy. That touches you. It’s wonderful.
TR: Grameen faltered a bit with its textile venture, Grameen
Check. Were its products too expensive for the mass market?
Do you think the checked cloth might have a future with

fashion designers?

Yunus: We are trying. It is not expensive to produce. We tried to
build an international demand and didn’t do a very good job. But
in the process, it’s become well liked in Bangladesh. All the young
people here want to wear Grameen Check because they feel this
gives recognition and dignity to the weavers in Bangladesh, who
weave this cloth by hand. It comes in thousands and thousands
of colors and designs. | am wearing Grameen Check right now.
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2012 Rl Convention
Anti-poverty crusader Hugh Evans to join Rotarians in Bangkok
By the age of 12, Hugh Evans had figured out what his life’s work
would be: ending global poverty. Two years later, seeking an
experience that would help him empathize with the 1.4 billion
people who live on US$1.25 or less a day, he participated in a
World Vision trip to the Philippines, financed in part by Rotarians
in his hometown of Baldwin, Australia. He shared a tent in Manila
with a family living in a stlum built on a garbage dump.
Now 28, Evans oversees a team of activists around the world
as CEO of the Global Poverty Project. He was named Young
Australian of the Year in 2004, and two years later engineered
a campaign that brought Bono to Melbourne to perform in
a concert to raise awareness about poverty. The publicity
surrounding that event led to a commitment by the Australian
government to increase its foreign aid budget, resulting in an
additional A$4.3 billion annually for the world’s poorest. This
past October, a day after the Global Poverty Project staged a
concert in Perth as part of its End of Polio campaign, Australia
committed A$50 million to the polio eradication effort.
Evans will be a keynote speaker at the 2012 RI Convention in
Bangkok, Thailand, 6-9 May.
THE ROTARIAN: Your Global Poverty Project has gotten involved
in eradicating polio. How did that come about?
EVANS: Based on their Rotary connections, many of my staff
are passionate about polio eradication. We thought, how can
we bring our resources to bear on this? We created The End
of Polio, our grassroots campaign. Our goal was to raise $50
million from Australia and other governments. We managed to
raise $110 million.
TR: You’ve been very successful. What motivates you?
EVANS: I've never forgotten a young man named Sonny Boy, who
took me under his wing in that Manila slum. | believe it is pure
chance that | was born where | was, and he, just as smart, was
growing up in extreme poverty. We can’t boast of our successes
without being thankful for our luck.
TR: What’s the core philosophy of the Global
Poverty Project?
EVANS: We believe businesses need to have
clear, transparent, and fair supply chains; that
governments need to give their share as a
proportion of their gross national product; and

that governments in developing countries need to ensure that
corruption does not flourish.

TR: You've enlisted the help of entertainers such as Hugh
Jackman and Bono. How effective is that?

EVANS: Both of those guys are in a category of their own. We
work with people who care about what they’re doing, and those
two are dedicated to ending extreme poverty. Folks respond only
to authentic messages, | think, not to celebrity-driven messages.
The general public is savvier than that.

TR: What’s the reason behind your move last year to New
York City?

EVANS: The United States is crucial in the campaign to end
extreme poverty. It’s the largest donor in the world, but as a
proportion of gross national product, its contribution is one of
the smallest. According to a recent study, the American public
assumes that 25 percent of the federal budget goes toward
foreign aid. When they’re told that the actual fisure is 0.2 percent,
they can’t believe it. In the Global Poverty Project, we see our
job, in part, as informing the public that it’s a minuscule amount,
and that cutting it further is ludicrous.

TR: Does the flat economy make your work even harder?
EVANS: In some ways, it sparks a sense of compassion. People
say, if we’re having it this tough in America, imagine how tough
it must be in Africa.

TR: Is there still a role for Rotary in the growth of the Global
Poverty Project?

EVANS: Rotarians were my initial supporters when | was young.
| couldn’t have gone to Manila, then to India for a year at 15,
without them. | continue to speak to Rotary clubs. In South
Africa, we toured with a choir of Zulu warriors with the help
of Rotary. The power of Rotary, as I’ve experienced it, is in its
decentralization and how well it permeates the community.
TR: Part of Rotary’s mission is to advance world understanding
and peace. How does your work contribute to that?

EVANS: Researchers have come up with a way of understanding
the link between poverty and conflict through a tool called the
Failed States Index. The index assigns a score based on 12 factors
that indicate how well a country is functioning. The higher the
score, the more challenged the country. It turns out that poor
countries tend to score a lot worse. It seems obvious that there
is a strong relationship between economic hardship and conflict,
so efforts to alleviate poverty go hand in hand with efforts to
promote peace. — Stephen Yafa
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March is Literacy Month on the Rotary
calendar, a time to consider what your
club could be doing to boost literacy rates
in your community and in communities
around the globe.

Our Foundation’s Humanitarian Grants
Program is at work throughout the world
helping many disparate groups gain life-
changing literacy skills.

At the beginning of this month there will
be Multidistrict PETS at Phitsanulok
Province and there will be nearly 300
clubs from Thailand participate in the
training to be President of Rotary Club for
the year 2012-13. Staffs from the Rotary
Center will be helping to assist in
arranging documents  and
registration, translating the President’s
Manual and RI leaflets to be distributing
at the meeting. Those who are interested
can download from Rotary website
www.rotarythailand.org.

various

Flood relief money from Japan had been
distributed in to Clubs in Nakornsawan,
Lopburi, Ayutthaya and Nakorn Pathom
areas. So far the committee had approved
almost THB10 million toward the flood
relief projects and details can be seen on
our website as well.

Yours in Rotary,
PDG Xanxai Visitkul
Chairman, Rotary Centre in Thailand
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